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Market Update
And the Problem with Predictions



January Consensus Forecasts vs Reality

The Illusion of Foresight

Source: Bloomberg, Perplexity, PortfolioMetrix
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Forward-looking information should not be interpreted as a prediction, guarantee, or assurance of future performance.



Being Wrong is the Norm
Forecast Errors Are Structural

Source: Dimensional Fund Advisors
Past performance is not a reliable indicator of future results.



Forecast Errors Are Not Asset-Specific
From Equities to Currencies, the Pattern Repeats

Source: State Street Investment Management, Investing.com

The views and interpretations presented are based on market data and third-party research and should not be regarded as 
proprietary forecasts



Policy Responses Matter More Than First-Order Logic

What the Market got Wrong on the US dollar

Source: Centre for Economic Policy Research, Bank of England

Market volatility, concentration, drawdowns, and periods of underperformance are inherent characteristics of investing and should be expected over time



Because Even Knowing Better, We Still Look

So… What Are They Saying for 2026?

Source: Bloomberg, Perplexity, PortfolioMetrix
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 Technology dominates the consensus narrative

 AI appears repeatedly, across productivity, earnings and 
markets

 The economic backdrop is remarkably benign: Moderate 
growth, no recession, policy tailwinds (both monetary and 
fiscal)

 Markets-related expectations are tightly clustered
 Equities still powered by big tech
 Double-digit gains expected
 Risk assets favoured over cash

 Geopolitics and policy risks are acknowledged, but not 
central
 Tariffs, defence spending, rule erosion appear. But they 

sit at the edges of the consensus, not the core

What Consensus Is Pricing In for 2026
Optimism, Earnings Growth and a Familiar Set of Assumptions

Source: Bloomberg, Perplexity, Visual Capitalist, PortfolioMetrix

Forward-looking information should not be interpreted as a prediction, guarantee, or assurance of future performance.



Market Update
What Happened in 2025



2025 was a rare outlier in a long-standing theme 

US Exceptionalism

Source: Morningstar Direct, indices used: Morningstar Global Markets x US NR USD, Morningstar US TME NR USD, Returns in US dollar 
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Historical performance is shown for illustrative and comparative purposes only. Past performance is not a reliable indicator of future results, and relative market 
leadership may change over time.



Largest Underperformance of US Equities vs Rest of World Since 1993

US Exceptionalism

Source: https://bilello.blog/2026/2025-the-year-in-charts

Historical data shown for illustrative and comparative purposes only. Past performance is not a reliable indicator of future results, and periods of relative under- 
or out-performance do not imply future market outcomes or investment opportunities.



When Leadership Changes, the Question Matters More Than the Answer

A Regime Shift or a Rotation?

Source: FactSet, MSCI, Standard & Poor’s, J.P. Morgan Asset Management.
15-years ann. is a rolling 15-year period ending with the previous month-end. All return values are MSCI Gross Index data, except the U.S., which is the S&P 500. *Multiple expansion is based on the forward P/E ratio, and EPS 

growth outlook is based on next 12 months earnings estimates. Chart is for illustrative purposes only. Past performance is no guarantee of future results. Guide to the Markets – U.S. Data are as of December 31, 2025.
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2025 Global Equity Performance Broken Down by Meaningful Events

Climbing the Wall of Worry

Source: Dimensional Fund Advisors.

Trade / Tariff

Tech / AI

Monetary / Fiscal 
Policy

For illustrative purposes only. The association between events and market performance is descriptive and does not imply causation or future outcomes..



The Bull Market Continues

Climbing the Wall of Worry

Source: Schroders Equity Lens January 2026



Remembering the Historic Volatility of April 2025

Flash in the Pan

Source: https://bilello.blog/2026/2025-the-year-in-charts.



Intra-year Declines are a Feature of the System

What is Normal?

Source: Schroders Equity Lens January 2026



Asset Class 
Performance

In US dollars

 Strong market performance

 R.O.W. outperforms US

 Bonds perform well but 
comfortably beaten by risk assets

 Cash was not king

Source: Morningstar Direct
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 Strong market performance

 R.O.W. outperforms US

 Bonds perform well but 
comfortably beaten by risk assets

 Cash was not king

Source: Morningstar Direct



Asset Class 
Performance

In SA rand

 SA asset classes dominated 
global

 SA equities best year since 2005

 SA bonds continued strong 
performance from 2024

 SA property compounds two 
years of 30% each

Source: Morningstar Direct



SA Equities
A Roaring 2025

Source: Morningstar Direct, PortfolioMetrix
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Past performance is not a reliable indicator of future results



SA Bonds
Best Year Ever? Certainly, Since ALBI Began (July 2000)

Source: Morningstar Direct, PortfolioMetrix
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Past performance is not a reliable indicator of future results.



SA Property
3rd Best Calendar Year

Source: Morningstar Direct, PortfolioMetrix
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Past performance is not a reliable indicator of future results.



Government Bond Yields have Normalised 
Higher Starting Yields Provide a Cushion and Benefits to Multi-Asset Portfolios

Source: J.P. Morgan Guide to the Markets, UK

Historical relationships shown for illustrative purposes only and do not imply future returns or outcomes.



Risk on Environment Has Driven Yield Spreads Lower
The Search for Quality Becomes Ever More Important

Source: J.P. Morgan Guide to the Markets, UK

Historical relationships shown for illustrative purposes only and do not imply future outcomes.



Market Update
Concentration in Context



Narrow Leadership Raises Alarm

Concentration Feels Uncomfortable

Source: Schroders Equity Lens, January 2026



Elevated but not Unprecedented

Concentration Through History

Source: AQR A New Paradigm in Active Equity

Historical data shown for illustrative purposes only. Past levels of market concentration do not imply future market behaviour, outcomes, or investment 
implications.



Concentration Is a Global Feature

The US Is Not an Outlier

Source: Counterpoint Global, FactSet. As at 30/09/2025

Comparative data shown for illustrative purposes only and does not imply reduced risk or future outcomes.



Earnings Drive Weights

Capital Follows Success

Source: J.P. Morgan Guide to the Markets, UK

Historical relationships shown for illustrative purposes only and do not imply future outcomes.



Capital Follows Success
Concentration is a Feature Rather than an Anomaly to be Guarded Against

Source: Baillie Gifford, Lessons from Bessembinder

Historical examples shown for illustrative purposes only and do not imply endorsement or future outcomes.



What the Data Says

Evidence vs Intuition

Source: AQR A New Paradigm in Active Equity

Historical volatility patterns shown for illustrative purposes only and do not imply future risk outcomes.



Timing Concentration Rarely Works
Behavioural Risk Matters More

Source: Barclays: Is market concentration really the issue?; StateStreet: “The Fallacy of Concentration”
For illustrative and informational purposes only. The relationships shown are historical and do not imply predictability, causation, or investment outcomes..



Diversification Within Companies

Scale Can Reduce Risk

Source: Schroders Equity Lens, January 2026



Summary of Key 
Points

What Really Matters

Forecasting is 
unreliable as an 

investment strategy

Markets surprise 
because they adapt to 

new information in 
unexpected ways

2025 was unusual, but 
history suggests 

participation beats 
prediction

Volatility, drawdowns 
and concentration are 

normal features of 
markets

Diversification, 
discipline and patience 

are your strongest 
allies

Adviser value lies in 
framing uncertainty 

and managing 
behaviour



Markets look through the bad news

Great US$ Returns in Uncertain Times

Source: Morningstar, PortfolioMetrix
Past asset-class performance is shown for illustrative purposes only and does not imply future results.



Global Portfolio 
Series

Trailing Returns Relative to 
Peers

 Coherent solution set: strong risk-
return consistency

 Ahead of peer group averages

 Consistent outcome versus peers

Source: Morningstar, PortfolioMetrix | As of 2025/12/31
Past performance and peer comparisons are shown for illustrative purposes only and do not imply future results.



Precision-engineered portfolios, designed for your global investing needs

Coherent, Calibrated, Efficient

Source: Morningstar, PortfolioMetrix

Past performance is not a reliable indicator of future results. Shown for illustrative purposes only.



Consistent, peer-beating returns in an uncertain world

Global Portfolio Series

Source: Morningstar, PortfolioMetrix | As of 2025/12/31
Peer Groups include EAA Fund USD Cautious/Moderate/Aggressive/Global Flex-Cap Equity

Past performance and peer comparisons are shown for illustrative purposes only and do not imply future results.
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Consistent, peer-beating returns in an uncertain world

Global Portfolio Series
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Consistent, peer-beating returns in an uncertain world

Global Portfolio Series

Source: Morningstar, PortfolioMetrix| As of 2025/12/31
Peer Groups include EAA Fund USD Cautious/Moderate/Aggressive/Global Flex-Cap Equity



Strong Local Performance

Changing Perspective: Investing in SA rands

Source: Morningstar, PortfolioMetrix





Precision-engineered portfolios, designed for your global investing needs

Coherent, Calibrated, Efficient

Source: Morningstar, PortfolioMetrix

Past performance and peer comparisons are shown for illustrative purposes only and do not imply future results.



Consistent, peer-beating returns in an uncertain world

Regulation 28 Portfolios

Source: Morningstar, PortfolioMetrix| As of 2025/12/31
Peer Groups include ASISA SA MA Low/Medium/High Equity

Past performance and peer comparisons are shown for illustrative purposes only and do not imply future results.



Consistent, peer-beating returns in an uncertain world

Regulation 28 Portfolios

Source: Morningstar, PortfolioMetrix| As of 2025/12/31
Peer Groups include ASISA SA MA Low/Medium/High Equity

Past performance and peer comparisons are shown for illustrative purposes only and do not imply future results.
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Consistent, peer-beating returns in an uncertain world

Regulation 28 Portfolios
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Consistent, peer-beating returns in an uncertain world

Regulation 28 Portfolios
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Consistent, peer-beating returns in an uncertain world

Regulation 28 Portfolios

Source: Morningstar, PortfolioMetrix| As of 2025/12/31
Peer Groups include ASISA SA MA Low/Medium/High Equity
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Consistent, peer-beating returns in an uncertain world

Discretionary Portfolios

Source: Morningstar, PortfolioMetrix| As of 2025/12/31
Peer Groups include ASISA SA MA Low/Medium/High Equity

Past performance and peer comparisons are shown for illustrative purposes only and do not imply future results.



SA Performance

Source: Morningstar, PortfolioMetrix| As of 2025/12/31
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3
Months

6
Months

1
Year

3
Years

5
Years

7
Years

10
Years

South African - Multi Asset - Income

PortfolioMetrix BCI Income Fund A 3 3 4 3 3 3 2
South African - Multi Asset - Income

PortfolioMetrix BCI Dynamic Income A 1 1 1 1 1 -- --
South African - Interest Bearing - VariableTerm

PortfolioMetrix BCI SA Bond Fund A 1 1 1 1 1 1 1
Global - Interest Bearing - Variable Term

PortfolioMetrix BCI Global Bond Fund of Funds A 3 3 3 2 3 -- --
South African - Real Estate - General

PortfolioMetrix BCI SA Property A 1 1 1 1 1 1 1
Global - Real Estate - General

PortfolioMetrix BCI Glbl Property Fund of Funds A 2 3 2 3 3 2 --
South African - Equity - General

PortfolioMetrix BCI SA Equity Fund B1 1 2 2 2 2 1 1
Global - Equity - General

PortfolioMetrix BCI Global Equity Feeder Fund B1 1 2 2 2 2 3 2



SA Performance

Source: Morningstar, PortfolioMetrix| As of 2025/12/31
Past performance rankings are shown for illustrative purposes only and do not imply future results.
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South African - Multi Asset - Low Equity

PortfolioMetrix BCI Cautious Fund of Funds A 1 1 1 1 1 -- --
South African - Multi Asset - Medium Equity

PortfolioMetrix BCI Moderate Fund of Funds A 1 1 1 1 1 -- --
South African - Multi Asset - High Equity

PortfolioMetrix BCI Balanced Fund of Funds A 1 1 2 1 1 -- --
Worldwide - Multi Asset - Flexible

PortfolioMetrix BCI Unconstrained Moderate Fund of Funds A 1 1 1 2 2 -- --
Worldwide - Multi Asset - Flexible

PortfolioMetrix BCI Unconstrained Balanced Fund of Funds A 1 1 1 1 1 -- --
Worldwide - Multi Asset - Flexible

PortfolioMetrix BCI Unconstrained Assertive Fund of Funds A 1 1 1 1 1 -- --



Disclaimer This document is only for professional financial advisers, their clients and their prospective clients. 

The information given here is for information purposes only and is not intended to constitute financial, legal, tax, 
investment or other professional advice. It should not be relied upon as such and PortfolioMetrix cannot accept any 
liability for loss for doing so. 

If you are a retail investor, your financial adviser can help explain the information provided. Any forecasts, expected 
future returns or expected future volatilities are not guaranteed and should not be relied upon. 

The value of investments, and the income from them, can go down as well as up, and you may not recover the 
amount of your original investment. Past performance is not a reliable indicator of future performance.

Portfolio holdings and asset allocation can change at any time without notice. 

PortfolioMetrix Asset Management SA (Pty) Ltd is an authorised Financial Services Provider in South Africa, regulated 
under the Financial Advisory and Intermediary Services Act 37 of 2002 (FSP No: 42383). It is a limited liability 
company registered in South Africa under company number 2006/026054/07.

PortfolioMetrix Asset Management Ltd is authorised and regulated by the Financial Conduct Authority (Firm Ref: 
564162).
Fermat Point Ltd trading as PortfolioMetrix Ireland is regulated by the Central Bank of Ireland.
Full calculation methodology available on request.

Full calculation methodology available on request.

©2026 Morningstar. All Rights Reserved. The information contained herein: (1) is proprietary to Morningstar and/or 
its content providers; (2) may not be copied or distributed; and (3) is not warranted to be accurate, complete or 
timely. Neither Morningstar nor its content providers are responsible for any damages or losses arising from any use 
of this information. Past performance is no guarantee of future results.

Boutique Collective Investments (RF) (Pty) Ltd (“BCI”), part of the Apex Group, is a registered Manager of a Collective 
Investment Scheme approved in terms of the Collective Investments Schemes Control Act, No. 45 of 2002, and a 
member of ASISA. Collective investments are generally medium- to long-term investments. The value of participatory 
interests may go up or down, and past performance is not a reliable indicator of future results. Capital and returns are 
not guaranteed. This document is for information purposes only and does not constitute advice or an offer to 
purchase any product. Investors should obtain independent professional and tax advice before investing. Performance 
data is sourced from Morningstar, calculated on a NAV-to-NAV basis with income reinvested, and excludes initial fees
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www.portfoliometrix.com

Fuelling the success of top financial advisers.

JOHANNESBURG
Corner Main Office Park, 2 Payne Road, Bryanston, South Africa
+27 (10) 448 1400
infoSA@portfoliometrix.com

CAPE TOWN
1st Floor Constantia Emporium, Ladies Mile Road, Constantia, 
Cape Town, South Africa
+27 (10) 448 1400
infoSA@portfoliometrix.com

DURBAN
2 Ncondo Place, Ridgeside Dr, Umhlanga Ridge, Durban, 4319
+27 (10) 448 1400
infoSA@portfoliometrix.com

LONDON

25 Eccleston Place, Belgravia, London SW1W 9NF
+44 207 965 7533
infoUK@portfoliometrix.com

DUBLIN

5 Marine Terrace, Dun Laoghaire, Dublin, A96 H9T8
+353 1 539 7244
infoIE@portfoliometrix.com
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